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1. Welcome and Apologies 

1.1  The Chair welcomed all attendees to the meeting, noting papers 1–7 
were circulated on 20 March. 

1.2  Apologies received from Mary Senior (UCU), Andy Whitty (Colleges 
Scotland), Councillor David Parker, Mark Cook (Pension Board Observer) 
and Lorraine Davidson (Scottish Council of Independent Schools). 

1.3  New appointments to the SAB were introduced. Greg Dempster 
(AHDS) has been replaced by Helena Macormac. 

1.4  Lesley Hood (SPPA) will undertake the role of minute taker. 

2. Conflicts of Interest 

2.1.  No conflicts of interest were declared. 

3. Minutes of previous meeting, action points and matters arising 

3.1.  The Chair asked if the Board were content with the minutes from the 
meeting of 24 September 2025. With no comments raised, the minutes 
were approved as a true and accurate record. 

3.2.  The Chair noted, no matters arising. 

3.3.  Currently twelve open actions. Action Point 8 and Action Point 121 
remain ongoing, relating respectively to the provision of approved minutes 
and the continued submission of participation rate reports. The most 
recent participation rate report will be considered under Agenda Item 7. 

• Action Point 148:  COSLA continue efforts to recruit additional 
members to the SAB. An email has been circulated to Heads of HR 
Departments and Directors of Finance colleagues seeking officer‑level 
volunteers for the role. COSLA will provide an update on the responses 
received in due course. 
Action Point Carried Forward. 
 

• Action Point 157: Member side to draft letter to Treasury expressing 
views on the use of the economic check. Update – letter has been 
drafted and will be circulated around member side in due course. 
Action Point Carried Forward. 
 

• Action Point 167: Standing action for SPPA to provide data on 
Independent Schools. This will be addressed under Paper 6 on today’s 
agenda. 
Remains open as recurring item. 
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• Action Point 174:. SPPA was asked to clarify the position on the 
remaining 12% of members who have not received their Annual Benefit 
Statement (ABS) / Remediable Service Statements (RSS). 
Communications will be issued to explain the reasons for non‑receipt. 
The priority now is ensuring these members receive their 2026 
statements in August. Discussion of timescales for complex ABS/RSS 
cases will be picked up under AOB. 
Action Point Carried Forward 
 

• Action Point 176: Gender Pensions Gap - Following earlier discussions 
on improving communications for members, particularly women 
considering part‑time work or opting out and the impact on pensions. 
The issue has been referred to the Communications Subgroup. SPPA 
will prepare a paper for inclusion on the Subgroup agenda for the 15 
April meeting. 
Carry this action point forward. 
 

• Action Point 177: This item also relates to the wider Gender Pensions 
Gap work. Assessing the cost implications of making periods of unpaid 
maternity leave automatically pensionable. A paper on today’s agenda, 
details analysis carried out by GAD. 
 Action Closed 

 
• Action Point 178: Following previous discussions on the SNCT pay and 

leave specification and its impact on pension returns, the SAB agreed 
the issue should be handled through an administrative solution by the 
Pension Board under their responsibilities. SPPA will draft a letter on 
behalf of SAB to remit the issue to the Pension Board. SPPA continues 
to consider the best way to manage this work. 
Action Point Carried Forward 
 

• Action Point 179: SPPA has updated the presentation of Independent 
Schools data, adding detail to clarify that participation figures are based 
on schools’ returns. The dataset now reflects the most up-to-date 
scheme membership information. 
Action Point Closed 
 

• Action Point 180: SPPA coordinated the response to the UK 
Government’s State Pension Age review. The SAB’s response was 
shared on 10 October, agreed, and submitted to the review group. An 
update is awaited. 
Action Point Closed 
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•  Action Point 181: Arrangements have now been made for the new 
employer‑side Chair. Councillor Richardson will undertake this role. 
Action Point Closed  

4.  Scheme Valuation Training 

Paper 3 – STPS Valuation Training Presented by Anne – Marie Pettie and 
Izaak Angel (GAD) 

4.1  A training session was delivered, with presentation slides used to cover 
key valuation areas. GAD opened for questions. 

4.2  EIS referred to slide 5 and asked whether 50% more money is now 
being paid out compared with 2012. GAD clarified this is not the case. The 
valuation does not operate on a simple “money in equals money out” basis, 
nor is that the intention. The valuation takes a long‑term view. When 
projecting forward over many years, factors such as the discount rate 
become more significant. 

4.3.  The Chair queried new pension arrangements where full benefits are 
not paid until around age 68, noting this reduces expected pension 
receiving years based on current life expectancy. Members also face higher 
contribution rates. GAD confirmed this stems from the 2015 Reforms, as 
retaining a pension age of 60 years was deemed unaffordable. 

4.4  The Chair asked, if changes are made to the Valuation, who is 
responsible for deciding which areas should be the focus. In response, GAD 
explained, potential changes to member benefits or member 
contributions are both possible areas for consideration. GAD would set out 
a range of options for review and ultimately Scottish Minister's would 
determine. 

4.5  NASUWT raised concerns about the SCAPE Rate, noting that some 
Independent Financial Advisers are suggesting to current scheme 
members that employer contribution rates may rise. GAD noted this 
highlights questions around the assumptions used. The forthcoming TPS 
England and Wales results may be a useful reference.  

4.6 NASUWT asked who proposed the introduction of the economic check. 
GAD confirmed this measure was introduced by HM Treasury. 

4.7  SSTA asked why experienced data is unavailable and what comparable 
data could be used. It was explained that SPPA has prioritised McCloud 
Remedy delivery, limiting capacity for additional data work. GAD 
confirmed the data reflects scheme membership as at 31 March 2024. 
Seeking further experienced data now would risk delaying the employer 
contribution rate required for implementation on 1 April 2027. 
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4.8  COSLA noted that contribution pressures affect all Public Sector and 
Defined Benefit Schemes. As mortality rates improve, the balance 
between contributions shifts. However, the positive underlying message is 
that people are living longer. 

4.9  The EIS noted the position of Independent Schools withdrawing from 
the STPS and asked whether any analysis had been performed on the 
potential impact on the scheme.  

Action Point 182 opened: GAD confirmed that analysis was carried out 
previously and can be shared with SPPA colleagues for circulation to SAB 
members. 

4.10 From an EIS perspective, as previously noted, there has been 
anecdotal reports of figures circulating for prospective employer 
contribution rates. However, based on GAD’s earlier response, any such 
speculation by third parties would be baseless. 

4.11 A request was made to the Chair from the Members side that the 
subsequent meeting should include an opportunity to discuss the 
assumptions. Given the importance of the issue, it was felt an in‑person 
meeting would be preferable to online.  

Action Point 183 opened: SPPA will note and arrangements will be made 
to accommodate the discussion of assumptions at an in-person. 

5.  Gender Pension Gap  

5.1  GAD Presented paper 4 detailing further analysis on the indicative cost 
of accruing pension benefits whilst on additional maternity leave.  

5.2  GAD welcomed any questions.  

5.3  Members side raised two points: 1) Support for unpaid maternity leave 
being pensionable. 2) Appreciation for the clarification provided on 
pension contributions throughout the full maternity‑leave period, 
specifically what employer and employee contributions should be made 
in:  

• the initial 13 weeks of maternity leave whilst on full pay and in receipt of 
Occupational Maternity Pay (OMP) and Statutory Maternity Pay (SMP); 

• the subsequent 26 weeks of SMP; 
• the potential 13 weeks of additional unpaid maternity leave 
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5.4  SPPA confirmed that contributions continue to be based on 
pensionable pay. During the initial 13 weeks of full pay, standard 
contributions are deducted. Once statutory pay begins, contributions are 
calculated on that lower rate.  

5.5  EIS sought clarification on why members creditable service may be 
reduced even when pension contributions appear largely unaffected. 
SPPA confirmed this will be addressed in the written follow-up. 

5.6  Employer-side asked whether SPPA’s proposed written confirmation 
could be shared with Directors of Finance and queried monitoring of 
Council payroll practices. It was confirmed that individual Councils are 
responsible for managing their own payroll. 

5.7  Employer-side asked whether the costings for the final 13 weeks are 
based on the employer continuing to pay the full rate as if the person's 
receiving their full pay, as in the first 13 weeks, or if the costings are based 
on the reduced earnings prior to the member moving onto nil pay. 

Action Point 184 opened: GAD will confirm the basis of the costings for the 
final 13 weeks. 

5.8  Employer-side suggested that, given the complexity of the issue, it 
would be helpful for SPPA/GAD to produce a paper clearly setting out the 
maternity pay position, to ensure accurate advice can be provided to 
members. 

Action Point 185 opened : SPPA / GAD - A paper setting out maternity pay 
position will be circulated at the next SAB meeting. 

5.9  SPPA advised that the Treasury has contacted all UK Pension Schemes 
regarding work on the Gender Pensions Gap asking schemes to review 
their current position. There is interest in progressing this work collectively. 
SPPA noted that timing for STPS should align with other schemes. 

6.         Serious Ill Health Lump Sum – Paper 5 

6.1  SPPA presented paper 5. This paper asks the SAB to consider the 
desirability of a potential change to the scheme regulations in respect of 
the payment of Serious Ill Health Lump Sums (SIHLS) where the 
application is accepted but the member dies before their proposed 
retirement date and the lump sum is paid. 

6.2  The Chair thanked SPPA for presenting this paper and opened for 
questions. 
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6.3  Member-side indicated they would welcome additional time to 
consider their position on this matter and feedback at the next SAB 
meeting.  

Action Point 186 opened : Member-side to consider position and feedback 
at the next SAB meeting. 

7. Independent Schools – Paper 6 

7.1  SPPA presented Paper 6 on Independent Schools’ participation. Agreed 
as a recurring action to summarise and highlight data trends since the last 
meeting. 

7.2  The Chair thanked SPPA for their paper and opened for questions. 

7.3  SAB noted ongoing concerns about rising numbers of members 
partially or fully leaving the scheme, with the latest report showing the 
issue is accelerating. Member side plans to write to Scottish Ministers and 
invited Employer-side colleagues to join as co-signatories. 
 

7.4  Employer-side noted, commenting on other employers’ practices 
would require careful consideration. It was agreed that circulating a draft 
letter would help inform their deliberations. 

7.5  SPPA noted the need to be mindful of timescales as correspondence 
issued during the pre‑election period may receive a response from a new 
Government. SPPA asked whether any research or surveys had been 
carried out on schools that have opted for phased withdrawal, as this could 
help inform position. 

8. Scheme Participation Rates – Paper 7 

8.1  SPPA presented Paper 7 on Participation (Opt Out) Rates for Q4 2024-
25 and Q1 2025-26. 

8.2  Data includes a breakdown of age profiles for members leaving the 
scheme where employers had more than one member opt out in a given 
quarter. It does not include age profiles where employers had only one 
member opt out of the scheme. 

8.3  The Chair thanked SPPA for their presentation. 

9.  Date of next meeting 

9.1 Calendar invites will be circulated shortly for the remainder of the year. 

10.      AOB  

10.1  Member-side reiterated concerns regarding the absence of a defined 
timescale for issuing Annual Benefit Statements (ABS) and Remediable 
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Service Statements (RSS) in complex cases. Members require information 
to make informed decisions and are currently unable to do so without 
clarity on timing. 

10.2  Based on EIS feedback, Member side noted that some members have 
experienced difficulties using the SPPA Contact Us facility, with some not 
receiving responses. 

10.3  EIS highlighted challenges that members face in understanding the 
information provided in statements. It was suggested, via the 
Communications Forum, that communications be revisited to include 
clearer explanatory material. 

10.4  In response to the points raised, SPPA referred to the Pension Board 
update on timescales for issuing Annual Benefit Statements (ABS) and 
Remediable Service Statements (RSS) for active members. SPPA will 
confirm whether the Pension Board is content for this summary to be 
shared with the SAB. Action Point 187 opened. 

10.5  SPPA confirmed the functionality of the Contact Us facility will be 
checked to ensure it’s operating as intended. Any issues identified will be 
addressed and an explanation provided. Action Point 188 opened.   

10.6  The Chair thanked SAB members for their attendance and closed the 
meeting.  

11.      Date of Next Meeting 

11.1  To be confirmed. 



STPS Scheme Advisory Board 
 

Action 
Ref. 

Action Action Owner   Latest position 

 

Action 
status 

188 SPPA Contact Us Facility -
functionality to be checked to 
ensure operating as intended. 
Any issues identified will be 
rectified and an explanation 
provided.  

SPPA  New 

187 

 

Pension Board update on 
timescales for issuing Annual 
Benefit Statements and 
Remediable Service 
Statements for active 
members. SPPA to confirm 
whether the Pension Board is 
content for this summary to 
be shared with the SAB.  

SPPA  New 

186 Member side to consider 
paper on Serious Ill Health 
Lump Sum and feedback at 
the next SAB meeting 

SAB - Member 
Side 

 New 
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185 A paper setting out maternity 
pay position in clear terms will 
be circulated at the next SAB 
meeting. 

SPPA/GAD  New 

184 The EIS asked what the 
costings for the 13 weeks 
additional maternity leave 
were based on, ie. was it 
based on the members full 
pay, or reduced pay? 

GAD GAD will confirm the basis of 
the costings for the final 13 
weeks. 

New 

183 SAB request that the 
meeting to discuss 
assumptions as part of 
valuation process be an in-
person meeting 

SPPA The SAB meeting on 1 
October will be in-person at 
Victoria Quay, Edinburgh. 

New 

182 The EIS asked whether any 
analysis has been 
performed on the impact 
of independent schools 
withdrawing from the 
STPS. 

SPPA/GAD GAD confirmed that analysis 
was carried out previously 
and can be shared with 
SPPA colleagues for 
circulation to SAB members.  

New 

181 SPPA to liaise with SAB 
employer side to arrange 
Chair from December 2025 
meeting 

SPPA Cllr Richardson will take on 
the role of the employer side 
Chair for the 12-month 
rotation. 

Closed 
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180 SPPA to liaise with SAB to 
obtain evidence to feed 
into UK Govt. SPA review 

SPPA Evidence gathered and 
letter sent on behalf of SAB 
on 23/10/2025 

Closed 

179 Table 4 heading to be 
amended to specify that 
data reflects numbers of 
active STPS members in 
Independent Schools 
reported on table, not 
overall numbers. 

SPPA Table 4 has been amended 
going forward to confirm 
that it represents the 
number of active members 
of STPS within each 
independent school, based 
on data supplied to SPPA 

Closed 

178 SAB to remit issues on 
SNCT Pay and Leave 
Specification to Pension 
Board for consideration  

SAB – Member 
side 

A letter has been drafted from 
the SAB Chair to the Pension 
Board Chair to formally transfer 
this work.  

 

Carried 
Forward 

177 SPPA to consider 
proposals in Paper 3b to 
identify scheme and cost 
impact 

SPPA Paper presented to SAB at 
25th  March 2026. 

Closed 
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176 SPPA to consider 
information available to 
female members relating 
to impact on pension of 
part-time working or opt 
out in light of Gender 
Pensions Gap analysis  

SPPA This matter has been referred to 
the Communications Subgroup 
for further consideration. SPPA 
prepared and submitted a 
paper for inclusion on the 
Comms Subgroup agenda for 
the meeting on 15 April. 

 

Carried 
Forward 

174 EIS to collate feedback 
received relating to RSS 
and provide to SPPA 

SPPA SPPA to consider timescales 
for provision of remaining 
statements and feed back to 
SAB. 

Closed – 
continued 
under AP 
187 

173 SPPA and GAD to explore 
if improvements on how 
scheme benefits are 
communicated and 
changes to scheme design 
could lead to a reduction 
to the Gender Pensions 
Gap. 

SPPA/GAD Item to be discussed at item 
4 on SAB meeting of 24 
September 2025 

Closed – 
continued 
under AP 
176 & 177 
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167 SPPA to provide 
comparison of full / 
phased withdrawal of 
independent schools and 
on member participation 
in scheme.  

SPPA Current data will be shared 
with SAB at meeting of 18 
June 2026. 

Recurring 
item 

157 Member side to draft letter to 
Ministers expressing views on 
the use of the economic 
check 

SAB  Open 

148 Employers side to make effort 
to drive recruitment of new 
members and provide details 
of any new members by next 
meeting on 6 December. 

SPPA / COSLA SPPA and COSLA to 
investigate extending SAB 
membership to officer 
members from local 
authorities. Update – two 
potential officer members 
have been identified. 

Carried 
forward 

121 Participation Rates: SPPA to 
provide reports to the Board 
when available.  

SPPA Participation reports Q2 
2025/26 & Q3 2025/26 will be 
presented to SAB on 18 June 
2026 

Recurring 
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8 Secretariat to share approved 
agendas, minutes, and work 
plan with the Pension Board 
and published on the SPPA 
website as appropriate 

SPPA 18/06/2015 
Secretariat 

C/F to action when minutes 
approved 

Remains 
open, no 
action 
necessary  

 

 
 

 
 
 
 

 
 

 
 
 
 

 


