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1. Welcome and Apologies 

1.1. The Chair welcomed attendees to the meeting. 

1.2. The Chair noted apologies and confirmed that Murray MacLeod had 
substituted for Stephen Stewart as EIS representative for the meeting. 

 

2. Conflicts of Interest 

2.1. No conflicts of interest were declared. 

 

3. Minutes of previous meeting, action points and matters arising 

3.1. The Chair introduced the minutes from the meeting of 27 March 2025 
and highlighted errors within the document which required correction. 

3.2. The Chair noted that accuracy and grammatical errors were present 
in Section 6 relating to the McCloud (2015) Remedy Update and asked that 
these be corrected. A typing error was also noted in paragraph 5.2. The errors 
were corrected in the final minutes. 

3.3. The Chair asked under matters arising if a timetable had been set for 
the first meeting of the new joint working group.  SPPA noted that 
reconstitution of the group had been delayed due to a wider internal review 
of stakeholder groups, and noted that updated draft terms of reference 
were anticipated.  SPPA confirmed that the updated terms of reference 
would be shared with the Board as soon as possible.  Action Point 169 
opened. 

3.4. Updates were provided on outstanding actions points: 

• Action Point 8:  Recurring action and remains open. 
 
• Action Point 131:  COSLA note work was still ongoing surrounding the 

SNCT Pay and Leave Specification and highlighted consideration 
surrounding the handling of school closure days which could impact the 
calculation of STPS benefits. It was noted that issues remained 
surrounding the reconciliation of pay and service calculations. SPPA 
confirmed that the matter would return to SPPA for consideration. 
Action point closed and reopened as new action point 170. 

 
• Action Point 148:  It was noted that COSLA were continuing with efforts 

to recruit members.  Remains open. 
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• Action Point 157:  Member side advise that the position has accelerated 
in light of new scheme valuations taking place.  It was noted that an 
updated letter regarding the use of the economic check would be 
circulated amongst member side with a view to sending to HMT 
following UK-wide cross-SAB meeting expected circa 25 June 2025.  
Action Point closed. 

 
• Action Point 163:  Member side advise that a letter on the link between 

NPA and SPA been drafted and a UK-wide cross-SAB meeting is 
expected to take place circa 25 June 2025 to coordinate sending to HMT, 
with expected sending date soon after . Action Point closed. 

 
• Action Point 167:  SPPA note that data would be presented in Paper 9.  

Closed and moved to recurring item. 
 

• Action Point 168:  UCU confirm that a letter will be circulated to the 
group for consideration as soon as possible. Carried forward. 

 

4.   Transition Members – Early Retirement 

4.1. SPPA introduced Paper 3 relating transitional members taking early 
retirement within the STPS. 

4.2. SPPA noted that an issue existed whereby transitional members 
taking early retirement with actuarial reduction from the final salary 
scheme were currently required to claim any CARE benefits at same time, 
potentially incurring a further significant actuarial reduction for early 
payment of these benefits. 

4.3. SPPA commented that there was not a clear rationale surrounding 
this rule and  highlighted flexibility for members in other positions who had 
reached normal pension age in the final salary scheme but not CARE 
scheme.   

4.4. SPPA asked if SAB would support a change to the regulations subject 
to consultation with, and approval from, HMT, and opened to the group for 
discussion. 

4.5. During the discussion, the Chair confirmed member side agreement 
that there was no clear rationale for the situation as it existed, and their 
support for any changes to the regulations to remove the perceived 
anomaly. 
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4.6. In response to a follow up question from EIS, SPPA noted that while 
Parliamentary time may be a barrier to introducing any changes, the 
intention was to put an instrument before Parliament by the autumn. 

4.7. EIS also asked if a member taking phased retirement who stood to 
receive benefits from final salary and CARE schemes would be required to 
claim from both schemes, or if CARE benefits could remain preserved for 
later payment.  SPPA confirmed that the regulations provided for this. 

4.8. COSLA noted that it appeared sensible to remove the anomaly and 
asked if cost implications for employers were anticipated.  SPPA noted that 
any changes were anticipated to be cost neutral but further confirmation 
would be provided.  Action Point 171. 

 

5. Gender Pension Gap 

5.1. SPPA introduced Paper 4a to highlight analysis commissioned in 
relation to the Gender Pension Gap across the devolved pension schemes 
administered by the Agency and passed to the Government Actuary’s 
Department (GAD) to continue the presentation. 

5.2. GAD presented Paper 4b and explained the purpose behind the 
analysis to provide a comparison between STPS and other schemes.  GAD 
provided a detailed introduction to the paper, highlighting key statistical 
data before opening to the group for discussion. 

5.3. GAD noted in response to an enquiry by COSLA that while the focus 
of the current analysis was the gender pensions gap, future analyses could 
include data relating to income replacement ratios and indications of the 
consequences of individual decisions. 

5.4. EIS asked if information was available to separate the impact of 
maternity leave on the pensions gap.  GAD recognised the point but noted 
that there was no data available to assess the impact of maternity leave on 
the pensions gap and noted this would be more of a policy matter. 

5.5. Further discussion took place amongst the group relating to possible 
approaches to address the pensions gap and associated consequences.   
GAD noted that the points raised would be taken away for further 
consideration. 

5.6. GAD continued the presentation and highlighted relevant statistical 
data and trends relevant to the STPS, providing a comparison with similar 
data relating to teachers’ schemes in England and Wales. 
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5.7. GAD noted a further EIS request for data relating to the impact of 
maternity leave on the gender pensions gap and advised that while no such 
data was held that could be used for evaluation purposes, they would 
engage with SPPA to consider if the requested data could be provided. 

5.8. SPPA noted that it was unlikely the requested data could be provided 
but the matter would be investigated with GAD Action Point 172. 

5.9 SPPA also noted that it may be worthwhile considering the wider 
scheme design and how maternity leave was treated within the scheme, as 
well as how scheme benefits are communicated to members. Action Point 
173. 

5.10. GAD concluded their presentation with the Chair welcoming the work 
and acknowledging its value to the Board. 

 

6. Changes to Scheme Eligibility 

6.1. SPPA introduced and presented Paper 5 outlining draft employer 
guidance surrounding changes to scheme eligibility criteria and noted that 
the guidance had also been shared with the teachers’ Technical Working 
Group. 

6.2. With no relevant questions raised the Chair moved to the next item.
  

7. Scheme Participation Rates 

7.1. SPPA introduced and presented Paper 6 detailing scheme 
participation data for Quarters 2 and 3 of 2024/25. 

7.2. SPPA noted in response to an enquiry from EIS that no records were 
kept relating to members with repeated withdrawals from the scheme and 
confirmed that this data could not be provided. 

7.3. With no further relevant points raised the Chair moved to item 8. 

 

8. Normal Minimum Pension Age 

8.1. SPPA introduced Paper 7 containing a draft Circular on changes to 
the Normal Minimum Pension Age (NMPA) from 6 April 2028, presenting 
and highlighting key aspects of the paper before opening to the group for 
discussion. 
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8.2. During the discussion, AHDS asked when the Circular was due for 
publication. SPPA confirmed that publication was anticipated for late June 
2025 subject to expanding the FAQ’s. 

8.3. A further question was raised by EIS relating to the actuarial reduction 
factors to be applied following the change to scheme NMPA. The question 
was addressed by GAD and SPPA with further clarification provided to 
confirm that after the normal minimum pension age changes in 2028, the 
existing actuarial factors will still apply, as the number of years someone age 
57, for example, is expected to be in receipt of their pension will not change. 
The factors for ages 55 and 56 will only apply to members with a protected 
pension age and will also stay the same. 

8.4. With no further discussion relevant to the subject, the Chair closed 
the item and moved to item 9. 

9. Independent Schools 

9.1. SPPA introduced Paper 9 to provide an update on data relating to 
independent schools, presenting relevant key data before opening to the 
group for discussion. 

9.2. EIS welcomed the information and noted its importance in 
monitoring the increasing number of schools giving notice of phased 
withdrawal from the scheme. 

9.3. EIS highlighted concerns felt by the member side surrounding the 
information provided by schools considering phased withdrawal and 
indicated that the member side would consider raising these concerns with 
the Scottish Government. 

9.4. SCIS acknowledged concerns surrounding the increasing numbers of 
schools withdrawing from the scheme and noted the difficulty faced by 
employers reaching this decision.  SCIS commented that a number of 
schools had closed in the previous year and cited the recent VAT increases 
as a contributing factor. 

9.5. SCIS noted that a number of webinars had been run and confirmed 
their willingness to provide further webinars and support to member 
schools to ensure appropriate guidance was provided to members. 

 

10. Date of next meeting.   

10.1. The Chair noted that the next meeting was due to take place on 24 
September 2025 at Victoria Quay in Edinburgh. 
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11.  AOB. 

11.1. EIS reported that a number of concerns had been raised by members 
relating to difficulties understanding the information contained in McCloud 
Remedy Remediable Service Statements (RSS).  EIS noted that they were 
happy to provide the feedback to SPPA and indicated a willingness to 
explore solutions to make the information easier to understand.  

11.2. SPPA thanked EIS for the question and explained the reason for the 
complexity of the statements but confirmed that any feedback would be 
gratefully received to help add to the support documents already available 
or make the statements easier to digest.  Action Point 174. 

11.3. A request was raised by the member side under AOB for an indication 
of whether all annual returns had been submitted by employers, or if returns 
were outstanding.  SPPA advised that they would check this information 
and feed back to the group at a later date.  Action Point 175. 

11.4. With no further business to discuss, the Chair thanked the group for 
attending and closed the meeting. 



STPS Scheme Advisory Board 
 

Action 
Ref. 

Action Action Owner   Latest position 

 

Action 
status 

175 SPPA to feed back to 
group regarding 
percentage of annual 
returns received from 
employers 

SPPA  New 

174 EIS to collate feedback 
received relating to RSS 
and provide to SPPA 

EIS  New 

173 SPPA and GAD to explore 
if improvements on how 
scheme benefits are 
communicated and 
changes to scheme design 
could lead to a reduction 
to the Gender Pensions 
Gap. 

SPPA/GAD  New 

172 SPPA to investigate if data 
relating to maternity leave 
and impact on Gender 
Pensions Gap to feed into 
GAD analysis. 

SPPA SPPA confirmed at meeting 
that highly unlikely such 
data could be identified 

New 
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171 SPPA to confirm cost 
neutrality of change to 
regulations surrounding 
early retirement for 
transitional members 

SPPA  New 

170 SPPA to further consider 
solutions including those 
proposed by GAD in 
relation to Pay and Leave 
Specification for 
presentation to SAB 

SPPA  New 

169 SPPA to circulate draft 
working group Terms of 
Reference to SAB 

SPPA  New 

168 Employer side write to 
Scottish Government 
regarding ongoing 
funding provided for Post-
92 Universities for 
employer contributions. 

UCU Draft letter shared with SAB 
as paper 6 at meeting of 24 
September 2025. 

Carried 
forward 
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167 SPPA to provide 
comparison of full / 
phased withdrawal of 
independent schools and 
on member participation 
in scheme.  

SPPA Action Points 164 and 165 
merged to single recurring 
item. AP 164 and 165 closed 
and reopened as AP 167 for 
administrative purposes. 

Recurring 
item 

166 SPPA to ascertain if lead-
times for retirement 
applications could be 
shortened back to three 
months  going forward 

 Decision taken to leave lead 
time at 4 months to aid 
application processing and 
capacity planning 

Closed 

165 SPPA to provide comparison 
of members of independent 
schools remaining in scheme 
at phased withdrawal date 
and current time 

SPPA Merged with AP 164 and 
closed for administrative 
purposes – now under AP 
167 

Merged 
with AP 164 
and closed 

164 SPPA to confirm names of 
independent schools 
withdrawing from scheme on 
full or phased withdrawal 
basis, together with number 
of members. 

SPPA Merged with AP 165 and 
closed for administrative 
purposes – now under AP 167 

Merged 
with AP 165 
and closed 
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163 Member side to draft letter to 
HMT on the link between NPA 
and SPA  

SAB – Member 
side 

Member side advise that a letter 
has been drafted to share at 
UK-wide cross SAB meeting 
around 25 June to co-ordinate 
sending letter to HMT. 

Closed 

157 Member side to draft letter to 
Ministers expressing views on 
the use of the economic 
check 

SAB Member side advise that the 
position has accelerated.  An 
updated letter regarding the use 
of the economic check would be 
circulated amongst member 
side with a view to sending to 
HMT following UK-wide cross-
SAB meeting around 25 June.   
 

Closed 

148 Employers side to make effort 
to drive recruitment of new 
members and provide details 
of any new members by next 
meeting on 6 December. 

SAB COSLA advise that work is 
still ongoing to recruit 
employer side members to 
join SAB 

Carried 
forward 

131 COSLA to provide an update 
on the work of the SNCT Pay 
and Leave Specification 
Review Group, including the 
purpose and scope of the 
review 

COSLA No substantive changes to 
Pay and Leave Specification 
with existing issues relating 
to reconciliation of service 
calculations remain.  Matter 
returned to SPPA and GAD.  

Closed and 
returned to 
SPPA.  
Reopened 
as AP 169 
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121 Participation Rates: SPPA to 
provide reports to the Board 
when available.  

SPPA Participation reports Q4 
2023/24 & Q1 2024/25 
presented to SAB on 18 
December 2024 

Recurring 

8 Secretariat to ensure 
approved agendas, minutes, 
and work plan are shared with 
the Pension Board and 
published on the SPPA 
website as appropriate 

SPPA 18/06/2015 
Secretariat 

C/F to action when minutes 
approved 

Remains 
open, no 
action 
necessary  

 


