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1. Welcome and Apologies 

1.1. The Chair welcomed attendees to the meeting and noted any 
apologies. 

 

2. Conflicts of Interest 

2.1. No conflicts of interest were declared. 

 

3. Minutes of previous meeting, action points and matters arising 

3.1. The minutes of the meeting held 18 December 2024 were approved 
and updates provided on outstanding actions points: 

• Action Point 8:  Recurring action and remains open. 
 
• Action Point 131:  COSLA note work was still ongoing surrounding the 

SNCT Pay and Leave Specification and highlighted consideration 
surrounding the handling of school closure days which could impact the 
calculation of STPS benefits. Action point remains open and carried 
forward. 

 
• Action Point 148:  COSLA advise that efforts are continuing to recruit 

members.  Remains open. 
 

• Action Point 157:  Member side advise that the letter regarding the use 
of the economic check will be dealt with sequentially after the letter 
noted in action 163.  Remains open. 

 
• Action Point 163:  Member side advise that a letter regarding the link 

between NPA and SPA has been drafted and a member-side meeting 
would be convened the week commencing 20 April 2025 to arrange 
signatories. Action Point carried forward. 

 
• Action Points 164 and 165:  Action points merged and included on 

agenda as Paper 6.  Action Points closed for administrative purposes 
and moved to new recurring item. 

 
• Action Point 166: SPPA note that lead time for retirement 

applications to remain at four months to allow adequate time to process 
applications and aid capacity planning. Action Point closed. 
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4.   Scheme eligibility changes – Consultation Response 

4.1. SPPA introduced Paper 3 surrounding the consultation on proposed 
changes to STPS scheme eligibility. 

4.2. SPPA noted that a detailed presentation had been made regarding 
the consultation responses at the previous meeting in December 2024 and 
advised that the Paper was intended to address a small number of 
responses and provide an update on next steps. 

4.3. SPPA presented the paper and noted that while broad support had 
been received in relation to the proposals within the Consultation, specific 
issues had been raised which would be addressed.  

4.4. SPPA discussed responses received and address a number of issues 
raised by respondents. 

4.5. SPPA noted that following the implementation of the proposed 
changes, any existing STPS member whose current post does not meet the 
membership criteria would be entitled to remain in the STPS until they left 
that post.  SPPA noted that the same position would apply to members of 
the LGPS whose posts were no longer eligible for membership following the 
changes. 

4.6. SPPA noted that guidance surrounding this would be published to 
support the changes and provide the necessary detail. 

4.7. SPPA commented that with regard to researchers in Higher 
Education, eligibility to join the scheme would be based on previous 
membership of the STPS, and would be extended to cover those with 
membership in England , Wales and Northern Ireland to avoid difficulties 
caused by cross-border recruitment. 

4.8. With regard to issues raised surrounding teachers in Local Authorities 
promoted to management roles, SPPA noted that the scheme regulations 
would be updated to include lecturers promoted to senior management 
posts connected to the control or supervision of teachers. 

4.9. SPPA noted that members returning to the STPS having opted out 
previously would return to the teachers’ scheme when re-enrolled as their 
eligibility had already been established. 

4.10. SPPA concluded the presentation and the intention was to proceed 
with implementation of the proposals as set out in the Consultation, with a 
laying date in mid-May 2025 secured for the Regulations and the changes 



 

4 

 

to be implemented from 1 August 2025 to take effect before the 2025/26 
school year. 

 

5. Normal Minimum Pension Age 

5.1. SPPA introduced Paper 4 and provided an update on the changes to 
Normal Minimum Pension Age from 6 April 2028. 

5.2. SPPA confirmed that the Normal Minimum Pension Age was due to 
change from 55 years to 57 years with effect from 6 April 2027 and 
confirmed that legal advice had been received confirming that members of 
the legacy final salary and CARE schemes would be entitled to claim 
benefits from age 55. 

5.3. SPPA noted that a Circular would be published on the Agency website 
to provide further detail, with publication intended before 6 April 2025. 

 

6. McCloud (2015) Remedy Update 

6.1. SPPA introduced Papers 5A and 5B to provide a Remedy delivery 
update and advise of proposed changes to the Remedy sub-group. 

6.2. SPPA provided a brief overview of Paper 5A for information to the 
board and noted that in addition to the Agency on track to meet dates set 
out in the paper, it was understood that a small number of member 
statements were in testing for imminent publication. 

6.3. SPPA presented Paper 5B and commented that as the programme to 
deliver Remedy had transitioned to Business As Usual, it was appropriate 
that the communication sub-group be wound-down. 

6.4. SPPA explained the background and summarised the proposal to 
reconstitute the group using a joint working group format comprising 
SPPA, the SAB and Pension board experience, noting this had been 
successfully implemented among other schemes. 

6.5. It was noted that the SAB were supportive of the decision and 
welcomed the confirmation that the group would be continuing in a new 
format. 

 

7. Scheme Valuation Update 
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7.1. The Government Actuary’s Department provided an update on the 
2024 Scheme valuation and signposted updates expected within the next 
12 months.  

7.2. GAD summarised the purpose of the valuations and provided a 
summary of the key actions arising from the 2020 valuations. 

7.3. GAD noted that work was currently underway with SPPA to gather 
membership data to feed into the valuations and allow the work to be 
completed ahead of the 1 April 2027 deadline. 

7.4. GAD advised in response to an enquiry by the Chair that engagement 
with the SAB, including the provision of training sessions, was expected to 
begin in late 2025. 

7.5. In response to an enquiry from AHDS surrounding the timing of the 
valuation, GAD explained that although the three year gap between the 
valuation and implementation date was set by HM Treasury, the impact of 
Remedy caused delays in the 2016 exercise and resulted in a four year gap.  
GAD confirmed that at this stage, the exercise was expected to return to a 
three-year cycle to conclude in 2027. 

 

8. Independent Schools 

8.1. SPPA introduced Paper 6 to provide an update on data relating to 
independent schools. 

8.2. SPPA noted that in the period from the last meeting, one additional 
school had ceased participation in the scheme, reducing the teacher 
headcount in the scheme by 42 in that period.   

8.3. SPPA noted that in the period following the regulation changes in 
2023 and the implementation of phased withdrawal of independent 
schools, overall membership of the scheme had reduced from 3496 to 3095, 
a reduction of 401. 

8.4. When the paper was opened to the board, NASUWT thanked SPPA 
for additional detail provided following a request made at the previous 
meeting and commented that it would be beneficial to continue receiving 
the additional information at future meetings. 

8.5. AHDS commented that despite phased withdrawal being introduced 
to try and avoid schools withdrawing fully from the scheme, this was still 
happening. 

8.6. EIS noted concerns with the trends indicating that schools were 
withdrawing fully from the scheme.  EIS commented that the phased 
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withdrawal provisions were not working as originally intended and felt this 
could have significant implications for members going forward. 

 

 

9. Date of next meeting.   

9.1. The Chair noted that the next meeting was due to take place on 17 
June 2025 in -person at St. Andrew’s House Edinburgh 

 

10.  AOB. 

10.1. UCU brought it to the Board’s attention that a letter sent to the 
Scottish Government in the previous year on behalf of the SAB had secured 
approximately  £5.8 million in additional funding for post-92 Universities 
covering the period 1 April 2024 to 31 March 2025. 

10.2. UCU welcomed the additional funding and sought the group’s views 
on writing to the Scottish Government to acknowledge the funding and 
indicate that it would be required for the forthcoming year to mitigate 
financial pressures facing the sector. 

10.3. The Chair thanked UCU for the update and indicated that the 
member side would be willing to consider a draft letter if UCU were to 
provide one.  The Chair asked if SPPA would be willing to receive a draft from 
UCU and circulate to the Board; SPPA confirmed this would be acceptable.   
Action Point 168 opened. 

10.4. With no further business, the Chair thanked the group for attending 
and closed the meeting. 

 

 

 

 

 

 



STPS Scheme Advisory Board – Action Points  
 

 

Action 
Ref. 

Action Action Owner   Latest position 

 

Action 
status 

168 Employer side write to 
Scottish Government 
regarding ongoing 
funding provided for Post-
92 Universities for 
employer contributions. 

UCU UCU to provide draft letter to 
SPPA for distribution to 
group. 

New 

167 SPPA to provide 
comparison of full / 
phased withdrawal of 
independent schools and 
on member participation 
in scheme.  

SPPA Action Points 164 and 165 
merged to single recurring 
item. AP 164 and 165 closed 
and reopened as AP 167 for 
administrative purposes. 

New 

166 SPPA to ascertain if lead-
times for retirement 
applications could be 
shortened back to three 
months  going forward 

 Decision taken to leave lead 
time at 4 months to aid 
application processing and 
capacity planning 

Closed 
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165 SPPA to provide comparison 
of members of independent 
schools remaining in scheme 
at phased withdrawal date 
and current time 

SPPA Merged with AP 164 and 
closed for administrative 
purposes – now under AP 
167 

Merged 
with AP 164 
and closed 

164 SPPA to confirm names of 
independent schools 
withdrawing from scheme on 
full or phased withdrawal 
basis, together with number 
of members. 

SPPA Merged with AP 165 and 
closed for administrative 
purposes – now under AP 167 

Merged 
with AP 165 
and closed 

163 Member side to draft letter to 
HMT on the link between NPA 
and SPA which was put on 
hold until conclusion of 
General Election 

SAB – Member 
side 

Update - Member side have a 
draft letter and are meeting 
w/c 20 April to finalise and 
arrange signatories 

Carried 
Forward 

157 Member side to draft letter to 
Ministers expressing views on 
the use of the economic 
check 

SAB Update – This will be dealt 
with sequentially after the 
letter noted in action 163. 

Carried 
forward 

148 Employers side to make effort 
to drive recruitment of new 
members and provide details 
of any new members by next 
meeting on 6 December. 

SAB COSLA advise that work is 
still ongoing to recruit 
employer side members to 
join SAB 

Carried 
forward 
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131 COSLA to provide an update 
on the work of the SNCT Pay 
and Leave Specification 
Review Group, including the 
purpose and scope of the 
review 

COSLA COSLA advise that legal 
advice had been received. 
Further meeting of the Pay 
and Leave Specification 
working group is scheduled 
in April. COSLA to provide 
update following working 
group meeting. 

Carried 
forward 

121 Participation Rates: SPPA to 
provide reports to the Board 
when available.  

SPPA Participation reports Q4 
2023/24 & Q1 2024/25 
presented to SAB on 18 
December 2024 

Recurring 

8 Secretariat to ensure 
approved agendas, minutes, 
and work plan are shared with 
the Pension Board and 
published on the SPPA 
website as appropriate 

SPPA 18/06/2015 
Secretariat 

C/F to action when minutes 
approved 

Remains 
open, no 
action 
necessary  

 


