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Meeting Scottish NHS Pension Board 

Meeting date 06 March 2025 

Meeting time 10:30-12:30 

Meeting location Hybrid 

Board 
Members 

David Vallery (DV) Board Chair (acting) 

Graeme Eunson (GE) Board Member 

Ailsa Paterson (AP) Board Member 

Graeme Ferguson Board Member 

David McColl (DM) Board Member 

SPPA 
attendees 

Chief Executive Officer 

Chief Transformation Officer 

Senior Programme Director 

Communications and Engagement Manager 

Head of Policy 

Finance Business Partner 

Head of Strategic Governance 

Apologies Tom Wilson (TW) Board Member 

Craig Black (CB) Board Member 

SPPA Chief Operating Officer 

SPPA Strategic Communications Lead 

SPPA Risk Manager 

Minute 
taker 

Corporate Governance Delivery Lead 
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1. Welcome and apologies 
1.1 The Chair welcomed all to the meeting and noted apologies from 

Tom Wilson and Craig Black.  There were no Declarations of 
Interest raised. 

 
2. Minutes of Previous Meeting 
2.1 The Minutes of the previous meeting were agreed electronically 

and are now available on the SPPA website. 
 
3. Performance, Risk and Projects  
3.1 Chief Executive Overview 
The Chief Executive provided key updates to the Board: 

• Funding has been secured for in-year budget and will allow for 
the better resourcing needed to deliver Remedy and improving 
the quality of service. 

• Restructuring of the Chief Operating Officer (COO) role sees this 
split into two. A new COO focusing on day to day running of the 
business and a Chief Transformation Officer working on Remedy 
and future planning. 

 
The Board raised concerns around the changes to the Board meeting 
cycle and the lack of consultation with Board members about this.  It 
was felt that the proposed meeting schedule would not allow 
sufficient oversight, and the timing of this decision does not feel right.  
The CEO reiterated the Boards role as advisory and believes bringing 
all Boards together in May will be beneficial.  There will be ongoing 
engagement with Boards throughout the year, through ad-hoc 
meetings to discuss real time issues.  The Terms of Reference for 
Boards will also be reviewed to clarify their role.  The CEO welcomed 
the feedback on Board cycle however and would review thinking on 
engagement.  
 
3.2 BAU Scheme Date 
The SPPA provided an overview of BAU scheme data, noting: 
 

• Investment has been made in the stakeholder support team, 
increasing the size of the team. There has also been an 
increased number of meetings with technical working groups.  

• Automation to be considered and adapted for revisions 
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• Balance resources in team, verses requirements for Remedy.  
Will be element of manual processing required. 

• Webform development has taken place, to replace emails, and 
whilst further enhancement is needed before being launched, it 
will ultimately mean greater benefits for members. 

• Ongoing quality improvements, additional quality management 
in place and plan to set up a technical and quality assurance 
team. 

 
The Board requested a glossary to clarify terms used in the 
performance pack, around active, deferred, immediate choice etc 
and who are in these cohorts.  There was also discussion around the 
inclusion of awards accuracy data in future packs, however it was 
noted that this requires a large amount of manual intervention.  The 
SPPA also want to ensure that the data being presented is useful and 
in line with what the Board are looking for. 
 
The Board discussed member feedback around frustration when 
trying to contact SPPA and being directed to the website.  Also there 
has been no clear direction from HMRC about what to state on a tax 
return with regards to pension saving statements that needed to be 
reissued as part of Remedy with resulting changes in historic tax 
returns. SPPA responded that frontline teams are unable to provide 
detailed tax information on Remedy and therefore aim to have 
accurate source of information on the website. SPPA are also looking 
to provide webinars to help inform members. 
 
SPPA finance team provided an income summary to the Board.  This 
focused-on contributions received and age debt.     
 
N0325.01 SPPA to consider including a glossary of terms in 

BAU Scheme data section of future Board packs. 
 
 
3.3 Annual Events 
An update was provided on the Annual Event’s Programme (non-
Remedy related), which includes Annual Allowance, Annual Benefit 
Statement/ABS-RSS, Annual Pension Increase and Valuations.   
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Whilst several errors were identified processing valuations, the Board 
were assured these were minor errors and within normal expected 
levels. These will be worked through by the administration team and 
the majority easily corrected.  All Non-Remedy Annual Benefit 
Statements that can be issued, have been, with estimates provided 
to those that have specific issues affecting their ability to receive an 
ABS. 
 
 
3.4 Legislative Projects 
The SPPA plan to issue weekly Remedy dashboards to the Pension 
Board to highlight progress and challenges faced.   
 
An up-to-date Remedy dashboard was shared with the Board, 
showing the number of ABS (Active) issued to date.  The Board were 
keen to know how the SPPA were on track with numbers issued and 
noted feedback from members asking when they will get their ABS; 
how is it determined who received theirs and when? SPPA have a 
plan focusing on how many they intend to issue by certain points, 
and there are daily reassessments carried out on targets, taking into 
account any issues. 
 
The Board discussed the differences in calculations for RPSS and 
annual benefit statements and the different solutions used to 
determine these.  SPPA to provide the board with a summary 
explanation as to why an RPSS can be calculated without necessarily 
knowing what their annual pension is. 
 
It was noted that the Dashboard project, which requires all scheme 
administrators to connect to the Government Dashboard in October 
2025, will be included in future Board discussions under legislative 
projects.   
 
N0325.02 SPPA to provide the Board with a summary 

explanation as to why an RPSS can be calculated 
without necessarily knowing what their annual 
pension is. 
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3.5 Business Transformation Update 
An update was provided on the plan for transformation.   
 

- In 2023-24, SPPA have been building automation, Remedy 
processes, simplification and standardisation, all to assist freeing 
up resources to deliver Remedy.   

- Across 2025-26, looking to re-use automation from Remedy to 
simplify revisions, BAU indexing and payments, continue to use 
stand-alone calculator.  As SPPA free up resources due to 
automation, they will be re-directed to deal with backlog and 
support initiatives, such as transform system usage, member 
records structure, iConnect and Engage.  The SPPA are looking  
to stand up these projects again from April/May 2025.  

- By 2027, the aim is to have paperless retirement forms, more 
effective automation, with data improved and be able to look 
ahead to digitise processes.  

 
The SPPA noted this is an ambitious programme being set out.  
Getting accurate data is paramount and therefore iConnect needs to 
be a core focus and there is an important role for Board, to engage 
with NHS employers.  The Board raised nervousness within the NHS 
community around new systems and highlighted that alignment 
was needed around other projects within the NHS. 
 
3.6 Risk 
The Board was provided with an overview of the top three Agency 
risks that impact the NHS Scheme.  It was noted that engagement 
over the last few weeks on Remedy has reduced the score of this risk 
slightly. 
 
3.7 Member Engagement 
The SPPA will continue a regular rhythm of communication to 
Boards regarding Remedy.  There will also be monthly 
communications to members. The website is the core channel for 
information. 
 
The Board noted that whilst member newsletters are well received, 
there are issues reaching personal email accounts.  The SPPA 
communications team have been engaging with the team working 
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on Engage, and going forward will look to include these comms on 
the Portal. 
 
Encouragement was received from the Board to continue with 
webinars, which have been well received by members. 
 
3.8 Governance 
The SPPA updated on the Agency’s compliance with The Pensions 
Regulator’s (TPR) general code and noted there are actions in place 
to bring partially compliant requirements up to fully compliant. 
 
A Recruitment exercise for Non-Executive Board members will be 
taking place this year.  This will include recruiting a Chair for the NHS 
(Scotland) Pension Board.  
 
4. Other Board Business  
4.1 Horizon Scanning 
SPPA highlighted an ongoing consultation on NHS Scheme, a 
miscellaneous amendment to up rates on member contribution 
plans next year.  The Board are invited to contact Iain Coltman 
directly if they have any questions on this consultation.   
 
Furthermore, SPPA will circulate a letter received by Stephen from 
the management steering group, which relates to an issue reporting 
interaction of timing of pay awards and mid year contribution rate 
changes.  
 
5. Review of outstanding actions 
5.1 Following actions to close: 
 

- N1123.01  - N0924.04 
- N0530.01  - N0924.05 
- N0530.08  - N0924.06 
- N0924.02  - N0924.07 
- N0924.03  
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The remaining actions were updated as follows: 
 
N0224.08 – Review to be completed by April 2025 once data 
reconciliation is complete. 
N0924.01  
N0924.08 – As with N0224.08, review to be completed by April 2025 
once data reconciliation is complete. 
 
6. Any other business 
6.1 Any other business 
No other business was raised at the meeting. 
 
Date of next meeting 
There will be a seminar for all Boards on 15 May 2025. 
 
The next Pension Board meeting will be 25 September 2025. 
 
Summary of new Actions 
 

N0325.01 SPPA to consider including a glossary of terms in BAU 
Scheme data section of future Board packs. 

N0325.02 SPPA to provide the Board with a summary explanation 
as to why an RPSS can be calculated without necessarily 
knowing what their annual pension is. 
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