
Governance Schematic



The following schematic illustrates the relationship that exists 
between SPPA, Scottish Ministers and our governance bodies such 
as the Management Advisory Board, Pension Boards and Scheme 
Advisory Boards.

This was approved by the minister for Public Finance, Planning and 
Community Wealth on 26 July 2021



SPPA Audit and Risk Committee

• 3 independent members
from Management Advisory 
Board

SPPA Management Advisory Board

• 6 independent members
• Chief Executive

Internal 
Audit:

Scottish 
Government 

Internal Audit

External 
Audit: Audit 

Scotland

SPPA Corporate/Business Governance Scheme Manager Delivery

SPPA Scheme Advisory 
Boards

• Employer nominees
• Member nominees
• SPPA/SG nominees
• Invited attendees

SPPA Pension Boards

• Independent Chair & Vice 
Chair

• Member Nominees
• Employer Nominees
• SPPA Chief Executive or 

representative

SPPA Policy 
Team

Responsible Authority :

Cabinet Secretary for 
Finance

Framework 
Document

Framework 
Document

Letter(s) of 
Authority SPPA Annual 

Letter of 
Assurance

Scheme Manager
(Accountable Officer NHS / Teacher Schemes) :

Scottish Ministers
(SPPA act as the minister and Scheme Manager )

Chief Executive
and 

Agency Accountable Officer

Accountable Officer :

Perm Sec in accordance 
with SPFM

Accountable Officer s for 
Police / Fire Schemes

Scottish Police Authority
Scottish Fire & Rescue 

Service



Structure of Pension Boards 

 

 

 

 

 

 

 

Structure of Scheme Advisory Boards 

NHS Pension Board 

• Independent Chair & 
Vice Chair 

• 4 Member Nominees 
• 4 Employer Nominees 
• SPPA Chief Executive or 

representative 

 

Teachers’ Pension Board 

• Independent Chair & 
Vice Chair 

• 6 Member Nominees 
• 6 Employer Nominees 
• SPPA Chief Executive or 

representative 

 

Firefighters’ Pension 
Board 

• Independent Chair & 
Vice Chair 

• 3 Member Nominees  
• 3 Employer Nominees 
• SPPA Chief Executive or 

representative 

 

Police Pension Board 

• Independent Chair & 
Vice Chair 

• 3 Member Nominees  
• 3 Employer Nominees 
• SPPA Chief Executive or 

representative 

 

NHS Scheme Advisory Board 

• Chair (rotates bipartite between 
employer & member nominees) 

• Employer nominees – maximum 8 
• Member nominees – maximum 8 (staff 

associations) 
• SPPA/SG nominees 
• Invited attendees 

Teachers’ Scheme Advisory Board 

• Chair (rotates tripartite between SG (not 
SPPA), employer & member nominees) 

• Employer nominees – maximum 12 
• Member nominees – maximum 12 (staff 

associations) 
• SPPA/SG nominees 
• Invited attendees 

Police Scheme Advisory         
Board 

• Chair currently SPPA 
• Employer nominees  
• Member nominees –  (staff associations) 
• SPPA/SG nominees 
• Invited attendees 

Firefighters’ Scheme Advisory 
Board 

• Chair currently SPPA 
• Employer nominees  
• Member nominees –  (staff associations) 
• SPPA/SG nominees 
• Invited attendees 
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