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1.   

AUDIT AND RISK COMMITTEE (ARC) 
MINUTES OF THE MEETING HELD AT TWEEDBANK 
29 April 2019 

 
Attendance:  
 
Committee Members: Helen Mackenzie (Chair) 
    Liz Holmes    
    Ian Forbes    
     
Internal Audit Division: Iain Burns 
    David Reay 
    
Audit Scotland:  Stephen Boyle 
    Tom Reid 
    
Other Attendees:  Gordon Wales  Scottish Government Chief  
      Financial Officer (CFO) 
    Penelope Cooper Chief Executive 
    Ian Waugh   SPPA CFO 
    Carol Johnston    Interim Head of Customer    

 Services 
    Jane Murray   Financial Controller 
    Sally Paterson    Head of People Services 
    Phil Heywood   Interim Head of Business 

 Evolution 
    Jonathan Sharpe  Head of Security  
    Mark Cockburn   Minutes 
 
2. Apologies and Introductions 
 
2.1 Having held a private meeting with Audit Scotland immediately preceding the 
ARC meeting, Helen Mackenzie welcomed all other attendees to her first meeting as 
Chair.  Apologies were received from Lorimer Mackenzie. 
 
3. Declaration of Interests in the Day’s Business 
 
3.1 Helen Mackenzie asked if there were any declarations of interest from 
members.  No interests were declared.  
 

4. Minutes and Action Points of Meeting held on 24 January 2019  
 
4.1 In relation to the work carried out by Finance on duplicate payment 
identification, it was agreed to include reference to the need to track completion 
dates for action points. Helen Mackenzie asked that acronyms be kept to a minimum 
in future minutes.  The minutes were agreed subject to these changes.   
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Action Points 
 
4.2 It was agreed to close action points relating to Internal Audit’s tabled report 
and all other action points as covered later in the meeting’s agenda. 
 
5. Internal Audit – Audit Plan 2019-20 
 
5.1 Iain Burns presented the Internal Audit Plan for 2019-20 which listed the audit 
reviews agreed with the Accountable Officer.      
 
6. Internal Audit – Progress Report 
 
6.1 David Reay presented the Internal Audit Progress Report.  He was able to 
advise that all recommendations from the follow up audits had been implemented. 
 
6.2 Liz Holmes noted that some Internal Audit recommendations had been closed 
where there appeared to be some action still to take and asked if they were content 
with this.  David Reay accepted on some occasions a process recommendation would 
be completed and closed but that the actions emanating from the process may not be 
taken until some further time in the future. The assurance gained from implementing 
recommendations was also discussed in relation to the content of the Corporate Risk 
Register.   
  
ACTION Ian Waugh to continue to develop assurance mapping for internal 
audit recommendations. 
 
6.3 Liz Holmes asked that all management letters issued by Internal Audit include 
an assurance opinion.  Iain Burns agreed to include an opinion in future reviews. 
 
6.4 Iain Burns advised that Pamela Wilkinson would be leading on the Internal 
Audit reviews at SPPA going forward and would attend the next ARC in July. 
 
7. Report by Audit Scotland  
 
7.1 Tom Reid gave an update on the PS Pensions Report to Scottish Ministers 
(section 22 report).  The Report had been drafted after speaking to relevant players 
including the former chair of the ARC and Management Advisory Board and those 
directly involved at SPPA.  The Report is scheduled for release at the end of June 
and it is anticipated that it would be scheduled for discussion at the Public Audit and 
Post Legislative Scrutiny Committee after the summer recess. The Report would be 
available for discussion at both the next meetings of the Audit and Risk Committee 
and Management Advisory Board in July 2019.  Tom Reid also advised that the work 
carried out to complete the Report would be included in the Annual Audit Scotland 
Report on the Agency Accounts under the section on value for money. 
    
7.2 Tom Reid reported on their review of internal controls and financial systems, 
advising that they had concluded that there were appropriate controls in place.  Ian 
Forbes asked for clarification on what aspects of systems work were included in the 
review and was assured that this included all relevant controls including where they 
are part of manual processes. 
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7.3 Audit Scotland’s review included looking at SPPA’s action plan to prevent 
duplicate payments. Helen Mackenzie asked what needed to be put in place for 
duplicate payment prevention.  She was advised that as the pension software 
system continued to develop its full functionality, once complete it would be deployed 
to prevent duplicate payments being made.  A review of all high level overpayments 
would continue to take place going forward.  She was assured that the controls 
considered essential had already been put in place.  
 
7.4 A review of the Fire and Police administration systems had identified users 
who were no longer employed at SPPA.  Helen Mackenzie asked if users are 
‘switched off’ systems when they leave.  Phil Heywood advised that as staff leave 
their access to the Scottish Government network (SCOTS) is removed.  This access 
includes to all systems within the network, including the Police and Fire system.  It 
was planned to develop a more robust system to capture the systems and its users 
for use in terminating access privileges when they leave. 
 

8.  Chief Financial Officers Stewardship Report  
 
8.1 Ian Waugh presented the Stewardship Report.   Ian Forbes asked if any value 
measures for procurement had been developed and if there was a procurement 
strategy available.  Ian Waugh was able to advise that there were already metrics for 
procurement activity and that the 2018-19 Procurement Annual Report would be 
presented to the July ARC and the Strategy would be attached to advise of metrics in 
place. 
 
8.2 Ian Forbes asked for an explanation of the recruitment algorithm.  Sally 
Paterson explained that this was to ensure a consistent application of vacancy 
management during the Target Operating Model process and to provide a 
methodology for recruitment that would assist in delivering workforce planning. 
 
8.3 Liz Holmes asked how efficiency savings for the Altair Improvement Project 
would be reported and was advised this would be through the Programme Board and 
ultimately to the Management Advisory Board. 
 
8.4 Ian Forbes asked for an explanation of the higher staff budget in 2019-20 
when current costs we were running behind budget.  Ian Waugh explained that a full 
financial report was scheduled to be considered by the Management Advisory Board 
later that day but that given the assumptions and dependencies in the budget 
forecasts that opportunities would be taken to revisit their accuracy later in the year 
i.e. at the Spring Budget Revision and Autumn Budget Revision. Much of the current 
spending was a consequence of delays in recruiting eight senior managers and other 
vacancies. 
 
8.5 The unsuccessful recruitment exercise for the post of Business Planning and 
Risk Manager was discussed.  It was noted that the completion of the Target 
Operating Model may create interest as some members of staff are still waiting to be 
allocated a post.  Ian Forbes advised that the ARC members would be available to 
mentor any successful candidates.   The advantage of recruiting someone who 
knows the business was highlighted. 
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8.6 Ian Forbes asked if the budget was set and was advised this had been set at 
as part of the Budget (Scotland) Bill 2018.  Gordon Wales was able to add that 
Scottish Ministers had not as yet decided on a Spending Review budget period 
beyond the current year. 
 
9. Risk Management and Governance 
 
9.1 Ian Waugh presented the risk management papers.  He advised that a new 
risk had been added to the Risk Register for changes which may be required to 
remedy the McCloud/Sargeant decision in the Court of Appeal.  Ian Forbes asked if 
there was a resource implication and was advised that additional staff resources may 
be required for both Customer Services and Policy areas depending on the outcome 
of the Treasury’s request for leave to appeal the decision.   
 
9.2 Ian Forbes asked if there was duplication in the risk area of benefit statements 
as this was referenced both as a business as usual risk and a risk in its own right.  It 
was agreed that the rationale for including it twice was to recognise the pressure of 
ABS in conjunction with other critical business time pressures while the 
consequences for the business for failing to deliver ABS itself, warranted its 
separation. 
 
9.3 Members reflected on the heightened risk scoring on some risk areas 
irrespective of the actions completed to date.  Penelope Cooper agreed to reflect on 
the risk scoring. 
 
ACTION: Penelope Cooper to review the Risk Register risk assessments. 
 
10. Horizon Scanning (Verbal) 
 
10.1 It was noted that the SNP had made commitments to hold another 
independence referendum.  It was also noted that the GMP data cut had been 
further delayed until Oct 2019 which will occupy staff resources for longer. 
 
11. Target Operating Model – Deep dive 
 
11.1 Sally Paterson gave an update on the progress of the Target Operating Model 
project.  She advised that while senior posts had not been filled, SPPA was now in a 
position to progress with recruitment.  It was hoped that senior posts would be filled 
by November 2019. The risk assessment had fallen in response to the progress 
made to date. 
 
11.2 The SPPA HR planned to meet with the Scottish Government HR team to 
discuss devolving some recruitment work from the centre to SPPA.  It was noted that 
restrictions were imposed by Scottish Government to ensure that a uniform approach 
to recruitment was carried out. The main reason for keeping a degree of central 
control was on the basis that appointments are made to the civil service anywhere in 
Scottish Government and therefore the same procedures should be followed for all 
candidate applications. 
 



        

 
Page 5 of 7  
 

10.3 Helen Mackenzie asked when SPPA would be able to say the Target Operating 
Model was in place.  Penelope Cooper advised this would be when the senior 
managers were in place, the structure finalised and any anomalies in matching the 
individual responsibilities and the organisational structure had been ironed out. 
 
12. SPPA Head of Security Update 
 
12.1 Jonathan Sharp presented his Annual Report.  He added that in the week 
prior to the meeting,  SPPA had taken part in National Cyber Security Week. The 
marketing of the event had highlighted a burgeoning risk area. 
 
12.2 Helen Mackenzie asked how people had been encouraged to report personal 
data breaches.  She was advised this was through promoting a ‘no blame’ reporting 
culture. On previous occasions Jonathan Sharp had worked with team members to 
ensure the appropriate process was followed. It was important to remedy the breach, 
apologise to the data subject and learn lessons.   
 
12.3 Jonathan Sharp was asked if near miss data breaches were recorded and he 
was able to advise that they were.  He gave an update on the completion of data 
sharing agreements and advised that a small number of employers had not 
responded to the request to sign. 
 
13. Governance Statement  
 
13.1 Ian Waugh presented the 2018-19 Annual Report and Accounts draft 
Governance Statement.  Ian Forbes noted that the risk management section did not 
include how risk appetite was set.  Ian Waugh advised that some of the highlighted 
draft wording might need to be updated if presumed levels of audit assurance were 
to change or there was a change to the s22 report from Audit Scotland. 
 
ACTION: Ian Waugh to update and highlight changes in the Governance 
Statement when considering the Annual Report and Accounts at the next 
Committee meeting  
  
14. ARC Self-assessment 
 
14.1 Helen Mackenzie agreed to coordinate any feedback on the self-assessment 
checklist for sharing with the Management Advisory Board.  
 
ACTION: Helen Mackenzie to coordinate any feedback on the self-
assessment checklist. 
 
15. Audit Recommendations Tracker 
 
15.1 Ian Waugh presented the Audit Recommendations Tracker.  He explained the 
dependencies for the outstanding recommendations and advised those 
recommendations coloured green would now be moved.  Penelope Cooper 
highlighted the difficulties of recruiting and training new members to Pension Boards 
and the need for a Governance Team at SPPA to manage this.  
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16. AOB 
  
16.1 Liz Holmes commented on the Office of the Chief Information Officer (OCIO) 
technical assurance report noting the encouraging amber assessment.  It was 
agreed that Phil Heywood would distribute the response technical assurance report. 
 
ACTION:  Phil Heywood to distribute the response to the OCIO technical 
assurance report prior to the July meeting. 
 
17. Date of Next Meeting 
 
17.1 The next scheduled meeting would be held on Monday 22 July 2019. 
 
A private meeting between members and the Chief Executive took place at the 
conclusion of meeting.  
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Action Points Arising from the Meeting 
 

Action points Para no. Action by Status 

To continue to develop assurance mapping 
for internal audit recommendations. 
 

5.2 Ian Waugh Open 

To review the Risk Register risk 
assessments. 

8.3 Penelope 
Cooper 

Open 

To update and highlight changes in the 
Governance Statement when considering 
the Annual Report and Accounts at the next 
Committee meeting  
 

12.1 Ian Waugh Open 

To coordinate any feedback on the self-
assessment checklist. 
 

13.1 Helen 
Mackenzie 

Open 

To distribute the response to the OCIO 
technical assurance report prior to the July 
meeting. 

15.1 Phil 
Heywood 

Open 

 

Previous Action Points 

Clarify the Scottish Government 
responsibilities for the Data Protection 
Officer. 

5.2 
24/01/2019 

Iain Burns Open 

To keep Management Advisory Board  
informed regarding progress on the 
Agency’s strategic response to the section 
22 Report to Parliament. 

8.6 
21/09/2018 

Penelope 
Cooper 

Open 

To consider the inclusion of the most up to 
date ABS data in the draft Audit Scotland 
report on the schemes. 

6.4 
21/09/2018 

Audit 
Scotland 

Open: 
Verbal 
update 

 


