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Police Pension Board 2016-17 Annual Report 
 

This report covers the work of the Scottish Police Pension Board (the “Pension Board”) from  April 

2016 to end March 2017. The SPPA has been nominated by Scottish Ministers as the Scheme 

Manager of the Scheme. 

 

1. The Pension Board Purpose 

 
The Public Service Pensions Act 2013 required the establishment of a pension board for the 
Scheme with effect from 1 April 2015 with the responsibility for “assisting the Scheme Manager” in 
securing compliance with the regulations and other legislation relating to the governance and 
administration of the Scheme.  

 
The Pension Board collectively, and members individually, are accountable to the ‘Responsible 
Authority’ and ‘Scheme Manager’ (ultimately Scottish Ministers) with the Cabinet Secretary for 
Finance and the Constitution acting as lead Minister for public sector pensions. SPPA assumes the 
day to day role of Responsible Authority and Scheme Manager as delegated by Scottish Ministers 
via the Agency Framework Document. 

 
The Scotland Act 1998 (which established the Scottish Ministers) provides for statutory functions 
to be conferred on “the Scottish Ministers” collectively. 

 
2. The Pension Board Role 

 
The Pension Board’s role is to assist the Scheme Manager in a range of issues associated with 
the administration of the Scheme. These can include: 

 
Administrative: 

 

 Considering quality, timeliness and accuracy of the administrative services provided to 
members 

 Monitoring administrative processes and supporting continuous improvements 

 Supporting employers and the SPPA in communicating effectively to Scheme members 

 Ensuring members have access to a range of tools to improve their understanding of their 
pension benefits 

 Ensuring Scheme data is managed to the highest standards 

 Ensuring compliance with The Pensions Regulator’s codes of practice and oversight of 
interaction between the Scheme Manager and The Pensions Regulator 

 Requesting reports on specific topics from the Scheme Manager – as required 
 
Financial: 

 

 Consideration of the quadrennial Scheme valuations’ process and progress 
 
Strategic: 

 

 Giving consideration to the future programme of service improvement at SPPA and its 
alignment with priorities identified by the Pension Board 

 Consideration of lessons learned regarding customer complaints and Pension Ombudsman 
cases 

 Fostering good working relationships with The Pensions Regulator and other service 
delivery partners 
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 Consideration of the annual report from The Pensions Regulator, including any responses 
to recommendations 

 Producing an annual report outlining the work of the Pension Board throughout the Scheme 
year 

 
3. Board Meetings 

 
During the 2016-17 scheme year, the Pension Board met on four occasions at the SPPA office in 
Tweedbank.  

 
Details of the Pension Board membership and attendance record at meetings are set out in Annex 
A.  

 
There have been no notifiable conflicts of interest recorded for Pension Board members. 

 
4. Key Performance Indicator (KPI) Performance 

 
The Service Level Agreement has been developed by SPPA and the Scottish Police Authority and 
is reviewed quarterly. A review of KPIs has been undertaken by SPPA to ensure compliance with 
the statutory requirements.   

 
5. Board business during the year 

 
5.1  Risk 

 
Under The Pension Regulator’s Code of Practice No 14 there is an expectation that Scheme 
Managers should manage risk and that Pension Board members should be ‘familiar with’ the Risk 
Register. Carrying out this task has involved the Pension Board members in considering a range of 
internal controls operated by the Scheme Manager and receiving reports on the process for 
assessing and managing risk. The Agency commissioned an in-depth report by an independent 
consultant on the operation of Risk Management in the Agency in 2016 and a series of 
recommendations emerged, commencing with the establishment of a Risk Governance Group on 
October 2016.   
 
The Pension Board received a copy of the Risk Register for the Scheme at each of its meetings and 
Board Members questioned SPPA officials on the risks and the actions being taken to manage them.  
A key piece of work that underpinned the consideration of risk was a mapping exercise of the 
potential areas of risk as set out in the Pension Regulator’s Guidance onto the Scheme’s Risk 
Register to ensure attention was focussed on the Scheme’s main areas of interest.   
 
The key risks (high impact and high likelihood) considered by the Board in respect of the 2016-17 
Risk Register included:  
 

 ability to recruit and retain appropriate levels of trained and talented staff to carry out scheme 
administration work load 

 ability to ensure a smooth transition to the new integrated pension administration and payroll 
IT platform  

 ability to handle large and/or sudden future business change 

 ability to successfully complete all ‘contracting out’ tasks in the required timescales 

A series of mitigating actions were put into place during the year, some of which continued beyond 
the reporting year, to move pension service delivery towards a tolerable level of residual risk.    
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5.2  IT Procurement 

 
Work on ‘Project 17’ (an integrated pension and payroll pension platform and associated digital 
solutions) began in earnest when the consolidated IT contract was awarded. The aim of the project 
was to fully exploit the benefits of the supplier’s offering, including its capability to enhance the 
customer experience and fully explore the opportunity to provide an advanced digital business 
solution in conjunction with a major UK supplier.  
 
Challenges arose with the new core pension and administration system during 2016-17 as work 
specified by the Agency in its Invitation to Tender was being designed into the pension software 
product, to the point where the original go-live date proved unattainable and contingency 
arrangements were enacted. Chiefly, this involved the Agency successfully extending the life of 
contracts with its original suppliers to ensure safe delivery of pension payments to its members. Also, 
recognising the risk to project deliverables, the Agency took action mid-way through the project 
implementation phase to commission an independent ‘healthcheck’ carried out by the Scottish 
Government’s Office of the Chief Information Officer in order to better understand how to facilitate a 
positive project outcome.   
 
One of the key recommendations from the ‘healthcheck’ review in October 2016 was that the supplier 
should address a range of issues to ensure the delivery of its product to the required specification 
and quality and minimise further delay in implementation.  The Agency has since worked with the 
supplier to help develop a mutually acceptable and well defined project re-plan.  In order to validate 
the revised project planning assumptions the supplier has agreed to carry out a short, reduced scope 
delivery exercise that will help inform both the re-plan and the revised go-live target.  This exercise 
was on-going at the end of the year. 
 

5.3  Reconciliation of the Scheme’s GMPs 

 
Following decisions by HM Government on the cessation of contracting out, initial analysis has been 
carried out by an external contractor on the SPPA’s GMP data for the Scheme. Reconciling the 
GMP data of the Scheme with the records held by the Department of Work and Pensions is a major 
exercise for the SPPA and needs to be completed by the end of 2018. 
 
A project team has been put into place at SPPA.  It is currently undertaking further data analysis of 
scheme records. The Pension Board has considered progress on this topic at each of its meetings 
and will continue to monitor progress as the  deadline approaches. 
 

A number of decisions from Her Majesty’s Treasury are awaited which will inform the extent of the 
exercise.  
 
5.4  Customer Service  

 
The Pension Board has overseen the results from SPPA’s continuous customer survey, launched on 
4 August 2016. From its inception up to 31 March 2017 a total of 275 Police members and 
pensioners (0.82% of overall scheme membership) have participated in the survey. From those, 203 
participants provided an overall satisfaction level with SPPA, of which 37.43% indicating they were 
either extremely or quite satisfied with the service provided by SPPA.  
 
In response to the question, ‘what could SPPA do better?’ a total of 151 customers responded in the 
period 4 August 2016 up to 31 March 2017, with a variety of feedback as per breakdown shown here: 
 

1.  Time   31.13% 

2.  Communications   26.49% 

3.  Benefit Statements   13.25% 
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4.  Website  9.93% 
5.  Miscellaneous  7.95% 

6.  Positive  6.62% 

7.  Data   2.65% 

 
All feedback has been analysed to identify areas for improvement. Pension Board members will 
assist SPPA to target and address the issues that really matter to members to support SPPA’s 
continuous improvement of the service it provides for its customers. 
 
As well as the feedback suggesting improvements shown in chart above, an additional 10 customers 
provided comments on their positive experience in dealing with SPPA.    
 
5.5  Complaints and Internal Dispute Resolution 

 
The Pension Board has been keen to understand both the level of complaints received over the 
Scheme year and the reasons for them. The table below shows the number of formal complaints 
received over the Scheme year. In line with the Scottish Public Service Ombudsman’s best 
practice, complaints are largely dealt with by frontline staff, however through SPPA’s complaints 
procedure 20 complaints were received, in terms of context, this amounts to 14.62 per 10,000 
members. 
 

Scheme 

Total 
complaints 
completed 
2016/17 

% of total 
complaints 

No of 
scheme 
members 
as at 
31/03/16 

Number of 
complaints 
per 10,000 
members 

Outwith 
KPI 
 

Total 
complaints 
completed 
2015/16 

Police 49 33.79% 33511 14.62 12 20 

 
Complaints were generally about the customer service experienced from the SPPA and broadly 
were categorised as follows: 

 

Scheme Error Other 
Over-
payment Policy 

Response 
Time 

Standard of 
Service 

Police 3 1 2 1 3 39 

 

5.6 Internal Disputes Resolution Process 
 
Disputes are different from complaints in that they are focus on how the regulations have been 
applied. The scheme’s Internal Dispute Resolution Process (“IDRP”) complies with pension 
legislation and Citizen's Charter guidelines. The table below details the total number of IDRP 
disputes received: 

 

Scheme 

IDRP1s 
completed 
2016/17 

% of 
total 

IDRP1s 
Outwith 
target 

Total No of 
scheme 

members* 

Number of 
IDRPs per 

10,000 
members 

IDRP1s 
completed 
2015/16 

Police 22 27.50% 1 33511 6.57 5 

 

 
IDRP1 outcome 

Scheme Upheld  Overturned 

Police 20 2 
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The table below details the total number of IDRP2s received and the outcomes: 
 

 

IDRP2 outcome % of original decisions 
overturned Scheme Upheld Overturned 

Police 9 1 10% 

 
5.7  Scottish Public Sector Governance Review 

 
In 2014, the Scottish Government committed to review the effectiveness of the operation of the 
Scheme Advisory Boards and Pension Boards. That review was commissioned, from an external 
consultant, in late 2016 and reported to SPPA in January 2017. The Board was consulted on the 
Review’s Terms of Reference. A number of Board members contributed, by completing a 
questionnaire, by interview or both, to the work of the Review. The Board considered the consultant’s 
report at its February 2017 meeting and commented to the Agency. At the year-end, the Agency was 
considering the recommendations and the comments from this and other Boards with a view to 
seeking Ministerial  conclusions.  
 
     6.  Liaison with SPPA / the Pensions Regulator 

 
The Pension Board has worked closely with SPPA throughout the year. Attendance at Pension 
Board meetings by both SPPA senior leadership staff and by subject matter experts has been 
helpful.  

 
The Pensions Board has not had a significant amount of interaction with the Pensions Regulator. 
However, the Board did report to the Regulator the Scheme’s failure to meet the statutory target for 
issue of annual benefit statements to members. The expectation is 100% issued by 31 August 
2016. The Regulator acknowledged the Board’s report and is in discussion with the SPPA about the 
steps being taken to improve performance. The Board keeps this issue under very active review.  

 
       7.  Board member training and CPD 
 

A work and training plan has been developed over the year which includes any requests made by the 
Board.  Throughout 2016-17, the Board received training on Benchmarking in Public Pensions, 
Governance Review, HMT GMP Consultation. 

 
8. Member appraisal and Pension Board review of effectiveness 

 
Board member appraisals for this period were completed and used a Scottish Government 
recommended template. Areas for attention were highlighted to members by the Board Chair, and 
any stated training needs were noted. The Board carried out its own Effectiveness Review in this 
period. 
 

9.  Forward Look 
 

The Board will discuss with SPPA the implementation of agreed areas of the Governance Review. 
 
10.  Pension Board Costs 

 

The Pension Board has incurred the following expenditure over the course of the Scheme year: 
Fees and expenses total expenditure:  £ 6116.66 net. 

 
Approved by the Scottish Police Pension Board on: 6 December 2017 

Charles Winstanley, Pension Board Chair 
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Annex A 

 

Board Membership and Attendance at Meetings 2016-17 

 
Name Date 

19 May 2016 29 Sept 
2016 

7 Dec 2016 8 March 2017 

Charles Winstanley  Y Y Y Y 
Catherine Skinner  Y Y Y Y 

Elaine Ward Y N - - 

Douglas Keil  Y Y Y Y 

Andrew Barker  Y Y Y Y 

David Hamilton  Y Y Y Y 

Judith Mackinnon  N Y Y Y 
Sharon Dalli  N Y Y Y 

 
 Resignations: 
 Elaine Ward – 2 November 2016 


	Police Cover Sheet
	Police Pension Board Annual Report 2016-17

